
Paraprofessional 

Staff Development
BEHAVIOR MANAGEMENT (AND MORE) FOR  

THE PARAPROFESSIONAL
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AUDIENCE

1.  Are you a general paraprofessional in the 

classroom ?

2.  Are you a personal paraprofessional ?

3.  Are you someone other than a   

paraprofessional?
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Why Are You Here ?

1. What are among your responsibilities ?

2. Does your cooperating teacher clarify your 

responsibilities ?

3. What are among your greatest difficulties ?

4. What would be on your wish list?
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Importance of Personal  

Professional Improvement
Favorite quotes to keep us centered.

1. How good are you compared to how good you could be?

2. If you do what you’ve done, you will get what you got.

3. It’s the unlucky who learn from experience, it is the lucky who learn    

from the experience of others.

4. Sweet are the uses of diversity.

5. Whether you think you can or whether you think you can’t, you are probably 

right.
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OBJECTIVE

1. To understand what can be done to reduce behavior             

problems in (class) school.

2. To be a skilled observer and know how to react to    

behaviors at every level.

3. To become as knowledgeable as possible so you don’t 

freeze, overreact or underreact when children act out.
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Keeping Our Eye on the Target

POKER CHIPS

The Importance of Self Esteem

(Rick Lavoie – When the Chips are Down)
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Why Do You Believe We Are Having 

More Behavior Problems In     

Schools Today ?

1.

2. 

3.

4.

5.
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How Do Children Misbehave?

1. 

2.

3.

4.
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Why Do Children Misbehave ?

1.

2.

3.

4.
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Why Did You Behave As A Child ?

(If You Did)

1.

2.

3.

4.
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Research Studies Regarding     

Interacting With Your Child On A  

Daily Basis ?
1.

2.

3.
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What Do You Believe Can Be Done   

To Solve This Problem ?

1. 

2. 

3. 

4. 

5.
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The Number One Problem In The 

Classroom Is Not Discipline; It Is The  

Lack Of Procedures And Routines

1. If you don’t have a plan, then you’re planning to fail.

2. Procedures and routines = structure. Everyone leans 

better in structured situations.

3. Discipline: Concerns how students BEHAVE.

Procedures: Concerns how things are DONE.     (Wong)
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What Procedures Are In Place In    

Your Setting That Helps Reduce  

Behavior Problems?
1. 

2.

3.

4.                                                                                  (Wong)
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Additional Information Related to    

Procedures

1. Procedure: What you want students to do.

Routine: What the students do automatically.

2. Procedures must be rehearsed.

3. Once procedures and routines are practiced and    

rehearsed, they become habits.

4. Habits are non-thinking behaviors.                     (Wong)

15



The Only Way You Can Have 

Responsible Students Is If You Have 

Procedures and Routines To Which The 

Students Can Be Responsible                   

To.

1. Discussion

2. Effective staff do not say, “And the rule is, and the rule  

is…”

3. Effective staff say, “And what’s the procedure, please?”

(Wong)
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What Is Preventive Discipline ?

How Can We Prevent the Need

For Discipline ?

1.

2.

3.
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Considerations For Preventive   

Discipline ? 

1.  Getting every child actively involved in the lesson.

2.  Giving every child an opportunity to answer a question; 

wait time or latency.

3.  If they answer a question successfully, praise them   

and/or give them the reason why you are praising them.

4. If a student does not know the answer to a question, 

delve. rephrase and give clues.
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Considerations For Preventive  

Discipline, continued:

5. Staff can control behavior in a classroom through 

proximity.

6. Staff needs to affirm or correct a child appropriately 

when responding to a child. Sarcasm should be  

eliminated.

7. Additional preventive strategies; individual help, 

courtesy, personal interest, listening, higher level questioning, 

accepting feelings, touching and desisting.           (TESA)
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Considerations For Preventive                

Discipline, continued;

1.  If a child is experiencing success and he/she feels as if 

they belong in class, they believe there is hope, they do 

better and behavior improves.

2.  When children experience success in the classroom, is 

there a better chance that they will mange their 

behavior more appropriately? Why?

3.  Discussion
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General Vocabulary/Concepts

Behavior Management

1.  Must be a skill Observer

2.  Must recognize antecedents

3.  Must know how to redirect.

4.  Must understand the importance of de-escalation.
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Reminder

Clarification

Punishment Stops Behavior

It Does Not Change Behavior
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Principles of Crisis

1.    The Integrated Experience.

The concept that behaviors and attitudes of staff impact on 

behaviors and attitudes of clients and vice versa.

2.     Irrational/Primitive Behavior.

- Do not her your words                                                            (CPI)

- See your body language

3.    Time.

Need to give enough time to return to a state of rationality.
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Principles of Crisis

Continued

1.   Tension reduction.

Decrease in physical and emotional energy which occurs after a 

person has acted out, characterized by the regaining of rationality.

2.   Therapeutic rapport.

An attempt to reestablish communication with an individual who is 

in the tension reduction stage.

3.   Discussion.                                                                         (CPI)
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Controlling Your Own Behavior.

Must Control Your Own Behavior     

Before You Can Control The  

Behavior Of Others
1.   Proxemics.

Personal space. An area surrounding the body, 

approximately 18-36 inches in length, which is 

considered an extension of self.

2.   Supportive Stance.                                                 (CPI)

The suggested body position for a staff member to 

maintain when intervening.

25



Controlling Your Own Behavior

Controlled

3.   Kinesics

The nonverbal message transmitted by the motion and posture of 

the body. They include facial expressions, gestures, posture and 

movements.

4.    Paraverbal Communications

The vocal part of speech, excluding the actual words and uses. 

These include tone, volume and cadence.

5.    Activity                                                                                 (CPI)
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Behavioral or Crisis Development 

Model

1.    Anxiety.                             1. Be supportive.

2.    Defensive.                         2. Be directive and set limits.

3.    Acting-Out Person.          3. Discussion.

4.    Tension Reduction.          4. Therapeutic rapport.        

(CPI)
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Setting Limits

Activity.

1.

2.

3.

4.

5.
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Secrets of Discipline as Shared

and developed by Ronald Morrish

1.  Never give a choice when it comes to limits.

2.  If you bargain for compliance now, you’ll beg for it later.

3.  When children are well trained, it’s habit forming.

4.  Rules worth having, are worth enforcing.

5.  Behavior that needs to be learned, needs to be taught.

6.  Today’s practice is tomorrow’s performance.

7.  Independence isn’t doing your own thing, it’s what’s 

right on your own.
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Secrets of Discipline

Continued

8.    Keep responsible decisions, in responsible hands.

9.    Discipline comes best from the heart.

10.  Beware of self-indulgence, disguised as self-esteem.

11.  Prevention is the best solution.          (From, The Secrets of Discipline

by Ronald Morrish)

12.  There is no great discipline, without great commitment.
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The Secrets of Discipline

Train

- Instills behaviors in the non-thinking parts of the brain.

- Creates positive habits, routines and automatic 

responses. 

- Effective training requires adults to govern small behaviors.

- Requires adult direction without discussion or negotiation.

- Requires supervision, direction and authority.
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The Secrets of Discipline

Teach

- Provides children with the skills, knowledge and attitudes 

associated with responsible, cooperative conduct.

- Main techniques are instruction, correction and positive  

practice.

- Skills should be practiced when they are not needed.
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Secrets of Discipline

Manage

- Develops independence by providing children with the 

choices that are theirs to make.

- Encourages good choices and discourages poor ones.

- Extensive discussions and guidance.

- Appropriate area for use of rewards and consequences.
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Behavior Modification

At this point, if none of the previous discussed strategies 
worked, a behavior modification program may be a 
possibility.

When developing a behavior modification program is 
needed, the following procedures should be addressed.

This should be done by the teacher, in cooperation with the 
school psychologist or social worker.

They should, identify the behavior, establish a baseline, 
choose a reinforce and schedule the reinforce.
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Implementation is the Key to Success
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Classrooms that Encourage Good                    

Behavior

Review and discuss the document color    

coded blue.
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Building and Participating in the     

Development of your Personal 

System of Discipline

Review and discuss the document    

color coded in yellow.
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Read Hiam Ginott’s

Words of Wisdom

Review and discuss the document color coded 

green.            
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Final Comments

Review and apply quotes.
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